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California IT Strategic Plan

e Put together by AlOs and working
groups throughout the state

* SiXx major strategic concepts
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Six strategic concepts

. IT as reliable as electricity

Fulfilling technology’s potential to
transform lives

. Self-Governance in the digital age.

Information as an asset
Economic and sustainable

Facilitating collaboration that breeds
better solutions



CA Enterprise Technologies

1. Geographic/Geospatial Information
Systems

Business Intelligence

Transaction Processing

Enterprise Content Management
Customer Relationship Management
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Case Management
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IT Capital Plan

e 122 new approved
project-concepts

e Each conceptis
mapped to a
Statewide strateg|c 803|

Information 2009 e OCIO, Finance will
Tectmology develop these
Capital Plan

concepts further

Transforming Strategic Goals into Actions,

« 70 percent of
concepts have
collaborative
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Agency Consolidation Plans

 Implement Federated Governance
Model

 Organize IT employees under AlOs,
ClOs

e Create robust infrastructure
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The Consolidation Methodology

 Agency-centric
e Three levels of consolidation
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Enterprise Architecture

We are getting the state pointed in the same
technology direction

e Established Enterprise Architecture
Committee

e Published EA Policy

e Collected Agency
and Department EA
Data

e Completed Data
Strategy
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The Gathering Storm

) in January of

e Appointed as St
2008 '

e California and US were already in a
recession
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Fiscal Environment

The hammer stroke of the Global
Economic Crisis fell on the state

budget =

In the past 18 months /f*’

-_

e 1/3 of the world’s wealth
has disappeared

e California’s revenues have dropped 27 percent

e California faces a $24 billion budget shortfall

11



What Governor Schwarzenegger says:

“We must also use this crisis as an opportunity.

Cuts are necessary but at the same time, we
can make government more efficient and
stretch the taxpayers’ dollar.
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Crief nformation Ofcer California’s day of reckoning is here.”
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Keeping IT’s seat at the table

We know the crisis, what are the
opportunities?

e Make IT an integral part of state government;
keeping IT’s seat at the table

e Raise good government questions

e Find new ways to deliver services

* Meet emerging citizen expectations
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What do we do?

There is no silver bullet!

What we do have is silver buckshot!

Stimulus Money
Capital Planning
Consolidation Planning
Enterprise Architecture
Transparency

New Technologies
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ARRA Stimulus Money

AmMmerican Recovery and
Reinvestment Act

Vi i, e A i o . .

e Governor’s
Economic
Stimulus Task

Force

* Recovery.ca.go
Y
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IT in ARRA

e Broadband Money

 Health Information Technology
N
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Transparency

Reportm Skip to: Content | Footer | Accessibility |Search
TRA NSPARENCY () California (&) This €
m Government

Interests | Travel Expense Claims | Aud Contracts

Reporting Transparency in Government Website

o = Welcome to California’s site dedicated to transparency. Governor Schwarzenegger
Reporting Transparency Website recognizes the importance of making data available to its citizens. Governor Schwarzen:
also believes these data should be easily accessible and easy to view.

$A  WASTEWATCHERS

LAsns 1877 9-CALL—CA
I} bH b

[ 000041517 | of | | (9

To ensure a higher level of transparency than required by law, on March 6, 2009, Governor Amold Schwarzenegger issued a memorandum to all Governor's Staff, all Agency
Secretaries and all Department Directors directing them to make publicly available on the Governor's web site the Statement of Economic Interests, Form 700, and the Trav
Expense claims for the Governor's Office Senior Staff and Deputies, Agency Secretaries, Agency Undersecretaries and Department Directors. This site will increase the
transparency of Governor Schwarzenegger's administration by making information regarding Statement of Economic Interests, Form 700 and Travel Expense Claim Forms r
available to the public.

In June 2009. Governor Schwarzenegger required the posting of External and Internal Audits. For the first time, these audits are available for review in a single place. This
transparency site also includes a link to the original external agency which conducted the audit. In addition the site includes all awarded contracts valued at 55,000 or more
to March 2009.

# View Governor's Press Release

* Accessible

e Protect sensitive information trusted to
the state

* Engage citizens on their own terms
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New Technologies: Changing the
expectations of good government

—] * Helps meet

government’s
fundamental
obligations

Integral to
constituent
interaction

Transforms how
citizens view
government
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Obama’s Blackberry: A Microcosm

The last two presidents sent a total of 1 e-mail
in 16 years

A congratulatory message
to former Ohio Sen. John
Glenn on his return to

space.
(Source: Reuters, January 31, 2004)

Stopped e-mailing friends
prior to his inauguration
because of potential

disclosure.
(Source: c|net, January 23, 2009)

“Barack Obama is to keep his BlackBerry,
becoming the first US president to have

access to e-mail in the White House.”
(Source: BBC News January 23, 2009)
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Inauguration: More online than on TV

37.8 Million 48.7 Million

17 broadcast and cable networks  Top 10 Digital Networks

Nielsen Media Research Nielsen Online
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Self Service

e Government is making services available online

e Ca.gov has more than 6 million unique monthly
visitors

You TuhE Hello, 49thandNorth [ (0) | My Account | History @ | Help | Log Qut | Site; @
Broadcast Yourself™ Videos Categories Channels Community %) Upload

poumered ¢ "
Google

California DMV - Driving Tests #1 Unsafe Lane Change

m From: CaliforniaDMV
' Joined: 8 monthz ago
4 videos: 34 :

> About This Video

Top 10 Reasons for Failing the Driving Test

Save Time! Go Onlinel

www.drmv.ca.gov

Renew driver licenses and vehicle registrations, buy
personalized plates, file change of address and vehicle
transfer f... (more)

Added: July 31, 2007

Embed customize
<object width="425" height="355"><param name="movie" value="http:

as a Video Holiday Card!

WV More From: CaliforniaDMV

i California DMV - Driving Tests #0 Kyle's 2
F-8i Drive Test
02:38 From: CalifarniaDMV 21
* Views: 8,137
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Government in Web 2.0

Yﬂll Government utilizing
flickr private sector
& myspace.com technologies

a place for friends..

CA Green Chemistry Initiative :

a | ifo r n i a Regulations and Alternatives e - ‘L
’1;"“‘“‘;' - CALIFORNIA GREEN CHEMISTRY PROGRAM
epartment of =EE
OXIC S s
ubstance
' il Comimm
ontrol's -

QUTLINE

harmful chemicals and ngredients th safer altemnatives in products scld in Cakfornia.
= G re e n I. REGULATORY “TRIGGER™: When is the Requirement to Do an Alternatives
0 c I 0 @ Analysis Triggered?

YOU DO NOT NEED TO CREATE AN ACCOUNT TO CONTRIBUTE COMMENTS. Just click on “edit™ below to make comments

CALIFORNIA GREEN CHEMISTRY PROGRAM
ALTERNATIVES ANALYSIS FOR SAFER PRODUCTS

formia’s Green Chemestry Program. These new laws
ulate the rapid accelerabon of replacement of

cass of rule develapment for thess laws, we have created a “w
to spur distussions and ideas 2% the draft rule i beng d
rule development process, and encourages all persons to draft regulations they

" o capture the input of Califermia’s mast v
Thig wiki imates informal collaboration and LNt
like: to see the State adop! ion b wiki input,

there will be upceming public workshops to selicit additonal input and to discuss iNput received from tha wiki. This wika information gathenng
Process is 3 prec ta the formal rulemaking process required by the California Administrative Procedure Act hich DTSC will bagin
when a full set of draft regulations have beoen develop ¢ those stakeholders who tarasted in i

lic workshops and infom

g
pvents and dates will be pos!

1t periods, please visit www.dise.ca.g mistry where upco

Flease explain how DTSC has daterminad that thera is a requirment such an analysis.

Offce of the Stae Chemistry Wiki S

5 @ chemical of cern an alternatives analysss should be required. The threshold for beng conssdered a chemscal of concern
#. If any party has a venifiable concem with a chemical/product it should be considered to be a chemical of concem. This will
pressure on manufacturers to embrace the benign by design concept early in the process.
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What would be the defimbon of 3 "venfable concern™?
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Apps for Democracy

e 47 applications were
built in 30 days

* The cost was $50,000
including prizes,
marketing, management
etc. representing an
estimated 4,000%
return on investment

Apps for Democracy

An Innovation Contest

The Winner, with 22.4 percent of the
vote... Carpool Mashup Matchmakers

Welcome to the Carpool
Mashup Matchmaker!

JackBe created this mashup to prove a simple
point. We can live more responsibly

The Matchmaker helps you find carpoals that
fit your presonal preferences. We hope it
inspires you to think and live green.

Please wait for the links to appear then select
a persona below and give the Carpool
Matchmaker a try.

Watch a quick video tour of the Carpool
M kerbar

Select a Match

William Stuffers

Barack Obama

I K Watt Rogers

lﬂ Joe Biden

Google Maps

— a7
8ol 1] Montgomery Hroak_:m S
ermanlo m village

N Brinklow

PN
y 4 Sandy_lnsn
Hesnd” Address Interests - 3PIn0s
\ Address: x e

Fred Jones
123 Anyplace

Chevy Chase, MD 20815

A Northwe
\ Branch P!
R Wheaton

g g ¥ | T
o P Kersgeton &
: Ragional P, §l ity
Great Falls \ \ e~
b oy
R P 4
\ | Bethesda | h3se F
@ “-'\ Cabin Ju 4 -
— 7 e=GleniEcno - e
y Somersel it =
7 3 Vi
Al SE - 270
1 A Brookmont: b
/a Tenleytown Germa
’-\*\\—‘—_‘ £ Mclzan A .ees;abu,rg :
— Kent Galthe
S
NS Foxnall X
& Burleith Restong

23



0CI0%,

Office of the State  ©
Chief Information Officer |

Crisis and Opportunity

Innovation is the way we turn this
crisis into an opportunity, but it will
not be easy. We need to take our
brave pills.
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