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Purpose:
Utilizing this template change leaders can use the opinions of the most powerful stakeholders to shape your projects at an early stage. Not only does this make it more likely that they will support you, their input can also improve the quality of your project
Gaining support from powerful stakeholders can help you to win more resources – this makes it more likely that your projects will be successful
By communicating with stakeholders early and frequently, you can ensure that they fully understand what you are doing and understand the benefits of your project – this means they can support you actively when necessary
You can anticipate what people's reaction to your project may be, and build into your plan the actions that will win people's support.
Instructions:
1. The first step in Stakeholder Analysis is to identify who your stakeholders are. 
2. The next step is to work out their power, influence and interest, so you know who you should focus on. 
3. The final step is to develop a good understanding of the most important stakeholders and stakeholder groupings and know how they are likely to respond, and so that you can work out how to win their support – you can record this analysis on a stakeholder map and key concerns from each stakeholder grouping.





1. Stakeholder Influence/Interest Matrix
For each key stakeholder, characterize them using the following stakeholder influence grid.
	Influence
	High
	Keep Satisfied
	Key Players

	
	Low
	Minimal Effort
	Keep Informed

	                        Low
	High

	                          Level of Interest


2. Stakeholder Map/Group
Based on “Stakeholder Influence/Interest Matrix” in Section 1 prepare following matrix; this will help determine Stakeholder’s grouping for change communication. 
	Stakeholder Name
	Power Level
	Level of Interest
	Stakeholder Group

	S1
	High
	High
	Key Player

	S2
	Low
	High
	Keep Informed

	
	
	
	



3. Stakeholder Concerns Mapping
Following table will help keep Stakeholder Concerns organized by “Stakeholder Map/Group” from Section 2.
	Stakeholder Name
	Stakeholder Group
	Key Concerns

	S1
	Key Player
	

	S3
	Key Player
	

	S2
	Keep Informed
	



