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[ CCSAS CSE Migration ]

9/3/2010 CSE Hosting Transition Milestone Timeline
Transition Schedule
Pre Wave Tech
Solution Design (CDL-001) 10/28/2010 L7011
8/4/2010 Target Hardware Platform 1/10/2011 1/27/2011 :
. Ready at OTech . 3/29/2011 Wave 6 Production Cutover
Transition Start Wave 1 Sys. Admin Start Wave 4 7/12/2011 — CSE Live at OTech
Cutover System Test Wave 4 System Test : ;
Cutover Requirements Review
8/13/2010 10/7/2010 2/4/2011 Complete 10/5/2011
6/1/201Q Application Assessmerlt - r 11/3/2010 - 1/19/2011 Start Wave 5 P 7/22/2011 Wave 2 Pert
CSE Hosting Tragsition Complete echnical fraining f,_sBtart Wave 1 — Sys AQmirstart Wave 3 SQT (Prod Sim) Design & Development ' ave £ rerfornjance
Complete . Cutover
IBM Contract In / Dev / Train Complete  g/8/2011
\ IV | A i “Go Forward”
Pt p 5/23/2011 Ec:; Implementation
i 12/3/2010 § Joint Alternative Sessions Complete
tart Wave 2 Performanc Complete

9/26/11 - 9/30/11
| Current Week

I )

E. 6/1/2011 7/1/2011 8/1/2011 9/1/2011 10/1/2011 QL
1

) o)) ) ) )

7/1/2010  8/1/2010 | 9/1/2010 | 10/1/2010 |11/1/0010 12/1/2010 1/1/201L  2/1/2011 3/1/2011

>

6/1/2010 1/2011
Vo
5/6/2011 - 10/25/2011
Go Forward Plan
9/16/2010
High Level Transformation 1/10/2011
Plan Complete (CDL-003) 11/2/2010 Start Wave 6
Transition Schedule Production
ost CDL-004 Submission 4/21/2011 .
8/16/2010 ™1 (CDL-001) Wave 5 SQT (Prod Sim)
Technical Training Begins ’ - Cutover
10/18/2010 3/21/2011
8/5/2010 Baseline Performance Test Wave 3 Development / Train
Inventory Verification Description Complete (CDL-005) 10/18/2010 Cutover
Report Complete (CDL-002) Wave Technical Solution

Design Complete (CDL-004)

Complete . =In Jeopardy A= Past Due ® = Critical Path delay

Orange = Joint Effort/Milestone Black = 1BM Task / CDL Blue = State Task (DCSS/Otech)
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Hosting Transition - Sponsor Joint Exec Status Report
As of: Date

Milestone Summary Start Finish

Migration Activities 5/6/2011  10/18/2011

Milestone Assigned Start Finish Status

HACMP SW was upgraded and cluster reconfiguration to HP storage
system is 75% complete. Reconfigurations will resume post

HACMP Build IBM 5/13/2011 10/5/2011 |regression testing.

Requirements Review OTech 5/6/11 7/12/11  [Completed

Joint Alternative Planning Sessions OTech 5/17/11 5/23/11 Completed

Design & Development OTech 5/20/11 7/26/11

Alternative Solution #1 - File system Caching/DB2

buffer pool OTech 5/20/11 5/27/11  [Completed

Alternative Solution #2 - Use Enterprise level SAN OTech 7/26/11 7/26/11 OTech is working on a high level overview (diagram)
Implementation OTech 5/31/11 9/2/11

Alternative Solution #1 - File system Caching/DB2

buffer pool OTech & DCSS 5/31/11 6/13/11 Alternative Solution #1 Complete

Storage system has been built out for Production and migration
activities are moving forward. Performance storage system tasks

Alternative Solution #2 - Use Enterprise leve SAN OTech 7/27/11 9/8/11 have begun tasks are scheduled to complete Thursday, 9/8.
Initial Testing e.g. ENF-585 & LOC-512 Queries DCSS 8/12/11 8/12/11 Completed
Go-No Go Decision for Regression Testing DCSS 8/12/11 8/12/11 Completed - Go decision made
Validation Testing - Production Team 8/18/11 9/26/11
Run #1 Team 8/22/11 8/26/11 Complete
Run #2 Team 8/29/11 9/3/11 Complete
Run #3 (Optional) Team 9/6/11 9/9/11 N/A
Go Forward Decision DCSS 9/7/111 9/7/111 No objections with moving forward with remaining activities
Disaster Recovery Plan Finalized OTech 9/30/11 9/30/11
ORAR Acceptance - Production Team 10/5/11 10/5/11
Environment live at OTech - Production Team 10/9/11 10/9/11
Validation Testing - Performance Team 9/9/11 10/12/11
ORAR Acceptance - Performance Team 10/12/11 10/12/11
Environment live at OTech - Performance Team 10/17/11 10/18/11
Interface Connectivity
Total Complete Notes
121 118 Remaining interfaces:

Local Batch Print (2) - Sacramento, Imperial
Third Party (1) - Lassen Social Services

Subsets of all interface types are being revalidated during regression testing - 75%

passed
Risk / Issue Description Mitigation Plan Status
Post Acceptance Activities
Activity Assigned Start Finish Status
Risk / Issue Description Mitigation Plan Status
Maintenance & Operations Staffing Date Date
Milestone Assigned Start Finish Status
Risk / Issue Description Mitigation Plan Status

Legend:

Ahead or on schedule on farget; Behind schedule with plan to bring back on track and/or needs management attention; EESHIICINOBEIIoICsoBoNanNoNeeIsISPONSOIIEnHon

lof1 Sponsor Joint status _Example.xls






CCSAS CSE Hosting Transition — Operational Readiness Assessment Review

Wave 6 Production

October 12, 20%1_

1 2 3 4 5 6 7 8 9 10

g Staff trained System Back up/ Service Support Software Infrastructure Data Split Hosting Disaster SSL
= Monitoring restores Licensing Security Recovery Certificates
=
=
o

| Exception status:
‘3\ Risk and Exception Description Here
=

[ =
(11

1 2 3 4 5 6 8

@ Landing Pad Image Data Migration Break / Fix Test CDL - 006 Final Data Sync Dry Run
= Deployment Cutover
= Activities
=
s B00 [B0g Bod [Bad [Bod Bod Bod [Bod
o

| Exception status:

>
b
=

[
Ll

Entity - PM Name

1

2 3

5

6 8

Software
Licensing

Environment
Cutover

Roles and
Responsibilities

Product Baseline Test

Validation

Smoke and
Arch Test

Exception status:

Regression Test

ssign
stoplight
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Transition Phase Entry - Go/No Go Decision Checklist
Environment — as of XX/XX/XX

Part 1.0 Summary Analysis Findings

TRA Summary Condition Entity Entity Entity

Stoplight Status OO0 | OO0 OO0

Summary:

Part 2.0 Checklist

Instructions

Readiness Status: 0 = Not ready, 1= Mostly ready, 2 = Ready
Line | # Component Name Pre-requisite Description Status Notes

21

22 D1 Lessons Learned

23 Lessons Learned
Document Review

24 | D2 | Testing
25
26
27
28
29
210

2.11 D3 Environment
Readiness

2.12
213
2.14
2.15 D4

1of2





Transition Phase Entry - Go/No Go Decision Checklist
Environment — as of XX/XX/XX

Line | # | Component Name Pre-requisite Description Status Notes

2.16
UM Entity

218 01 Environment Build

219

2.20

2.21

222

2.23

2.24

2.25 D3 | Staffing Readiness

2.26

2.27

2.28

2.29 02 | Storage

2.30

AU Entity [elelel

2.32 11 Operations

2.33

2.34

2.35

2.36 12 Migration

2.37

2.38

2.39 L3 Data Migration

240

2.41

20f2







RUN #2

DEVAN, Day 1 Day 2 Day 3 Day 4
(PRE-TEST WORK) Wiel\)) (TUES) (WED) (THURS)
| |
Daily Batch 1 Daily Batch 2 Daily Batch 3
6AM 6AM | 6AM 6AM | 6AM 6AM
Performance \ \
Test ‘
o Month End Processing
Replication 12AM
|
Daily Online Load Daily Online Load Daily Online Load Document
sam Test1 spy sam Test1 s5py sam Test1 spy
Online DB Back Up —
12AM (NTWKR)
ggﬁfm Online DB Back Up ggifu’“ Online DB Back Up ggz{(eum Online DB Back Up ggz{(eum Online DB Back Up ggiﬁ
(NTWI%II;) am (NTWKR) (NTWKII;) ant (NTWKR) (NTWKR) am (NTWKR) (NTWKIg) ant (NTWKR) (NTWK
7PM Mksysb 7PM Mksysb 7PM Mksysb 7PM Mksysb 7PM Mks
Restore 10pm Filesweep 10pm Filesweep 10pm Filesweep 10pm Filesweep FULL System 10pm Files
Backup
__ (NTWKR) —
Additional Tests Auto Runstats & TBD = L
Reorgs \ é |C—>
Data Repository Extracts O i
12AM (Runs 36 hours) I '
Turn on NetlQ & SAN o
Monitoring
— Impact Queries
| _—
|
Schedule Daily Backups:
Mks Sb . . . . . . V I. .
Filevyeep 8FAlrIJ/IanmaI ValldatslglcI 8Af\:/lase Va"dat'og;npm 8A|\C/Iase a |dat|05nplvI
Online DB
Functional MultiDay Validation MultiDay Validation
C sam (Day1) spy sam (Day 2) spy
Validation \ \ x
Document Results
|
@ 31st 1st 2nd 3rd
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Process Name: <>

DCSS Receiving Organization Name: <>

DCSS Receiving Organization Manager: <>
Process Identification
Process Definition:

Process Documentation References:

'‘As is' Process Information
Current Count of BP 'as is' Staff that perform the process:

Current staff role and skill level(s) that perform the process:

DCSS 'To be' Process Information
Additional DCSS Staffing Needs to perform the process:

Justification of Additional Staffing Needs (in your immediate area and/or areas this process interfaces with):

Additional DCSS Training to Needs to perform the process:

Justification of Additional Training Needs:

Timeline of Activities for Process Transition

Comments/Questions/Concerns






