
Hosted by Davood Ghods of CalTech 
and Chris Cruz of DHCS
Objectives of this session:  

◊	The Why, What, When and How of Organizational 	
Change Management (OCM)

◊	The importance of OCM as it relates to projects 
◊	Pitfalls if you don’t devote time, money and resources 	
to OCM 

◊	Lessons learned

Suggested audience:  Project Managers and their teams; 	
Project Sponsors, Project Directors
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